Enstone Primary School Climate Action Plan

Climate Leads: Sarah Mann (Headteacher) Sharon Hannis (School Business Manager) Rachel Pearson (Eco Schools Lead)

Issue that needs  Your overall action Breakdown of tasks Resources Start End Progress Status Comment
tackling needed tracker (Red s
(time, Amber
money, Green)
people)
Energy efficiency  Liaise with OCCregarding | Planning meetings. This July | Sept | Works Green
savings in hall replacement of old night Selection of contractors. project 2025 | 2025 complete
building. storage heaters with Work to be completed according to will be
modern air-source heat specifications. managed
pump and heating Site clean-up. by OCC.
cassettes. Site meetings and handover.
Litter around the | Focus topic for Eco Incorporate work into action plan for | RP (Eco Sept | July Works Green
school site and Warriors. Green Flag (Eco Schools) status work | Lead) 2025 | 2026 complete
wider vicinity. in 2025-26. Eco
See Eco page on school website. Warriors
pupil
team.
Cutting single Focus topic for Eco Incorporate work into action plan for | RP (Eco Sept | July Work Lots of
use plastic Warriors. Green Flag (Eco Schools) status work | Lead) 2025 2026 @ ongoing work done
waste. in 2025-26. Eco in this
See Eco page on school website. Warriors area, but
pupil thereis
team. always
room for
improvem
ent!

September 2026



Improve
biodiversity in
school outdoor
learning areas.

Reduce paper
usage

Reduce water
wastage

September 2026

Focus topic for Eco
Warriors.

Allocated project for
Glyme Class and Windrush
Class.

Reduce the amount of
paper that is being used
throughout the school for
worksheets, etc.

Make sure we are using
water responsibly and not
wasting water
unnecessarily.

Allocated project for
Cherwell Class.

Incorporate work into action plan for
Green Flag (Eco Schools) status work
in 2026-27.

See Eco page on school website.

All teachers to commit to reducing
the amount of photocopying they do
and the number of worksheets they
use.

All classes to have dedicated “useful
paper” drawers to encourage reuse
of suitable paper.

Eco Warriors to monitor taps and
sinks to ensure faucets are not left
running.

Installation of new water butt to
collect rainwater for garden.

RP (Eco
Lead)

Eco
Warriors
pupil
team.
SM will
oversee.
HR will
keep
records of
paper
purchasin
gand
report on
trends.
RP (Eco
Lead)

Eco
Warriors
pupil
team.

Sept
2026

Sept

2026

Sept
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July
2027

July
2027

July
2027



