	
	
	



Enstone Primary School Climate Action Plan
Climate Leads: Sarah Mann (Headteacher) Sharon Hannis (School Business Manager) Rachel Pearson (Eco Schools Lead)

	Issue that needs tackling

	Your overall action

	Breakdown of tasks

	Resources needed (time, money,
people)

	Start

	End

	Progress tracker

	Status (Red Amber Green)

	Comments


	Energy efficiency savings in hall building.

	Liaise with OCC regarding replacement of old night storage heaters with modern air-source heat pump and heating cassettes.
	Planning meetings.
Selection of contractors.
Work to be completed according to specifications.
Site clean-up.
Site meetings and handover.
	This project will be managed by OCC.
	July 2025
	Sept 2025
	Works complete
	Green
	

	Litter around the school site and wider vicinity.

	Focus topic for Eco Warriors.
	Incorporate work into action plan for Green Flag (Eco Schools) status work in 2025-26.
See Eco page on school website.
	RP (Eco Lead)
Eco Warriors pupil team.
	Sept 2025
	July 2025
	
	
	

	Cutting single use plastic waste.

	Focus topic for Eco Warriors.
	Incorporate work into action plan for Green Flag (Eco Schools) status work in 2025-26.
See Eco page on school website.

	RP (Eco Lead)
Eco Warriors pupil team.
	Sept 2025
	July 2025
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	September 2025
	
	



